LINCOLN VULCANS SWIMMING CLUB
Minutes of the AGM held on the 16th of December 2025
Present:-  James Marshall , Chair (JM), Cheryl Hendel, secretary (CH), Joe Cheetham (JC), Sue Collett (SC), Helen Nicholls (HN), Ian Paulger (IP), Sean Cuffley (SCu), Tanya Talkes (TT), Nigel Oldham (NO), Sarah Spencer, treasurer (SS).
1. Chairmans opening remarks.
JM welcomed all to the Lincoln Vulcans AGM and thanked all for attending.

2. Apologies
Jacqui Burr and Jo Highfield

3. Minutes of the AGM held on the 10th of December 2024
Minutes of the AGM proposed by Sue Collett, seconded by Helen Nicholls, and agreed by those present at the meeting.

4. Matters arising
No matters arising from the minutes.

5. Reports
Chairs report – circulated at the meeting and copied below – JM said that with Pauline Gourley leaving earlier in the year that there is no formal head coach report for this meeting but the chairs report has incorporated a small section on swimmer progress and achievements, which have been reported on social media throughout the year.

Chairs Report
Another twelve months has slipped by in the blink of an eye, and we find ourselves racing towards the end of 2025 already and what will be my third year as Chair of the club. As ever, I am immensely proud of everything we do for our swimmers, and it has been a year to remember in many ways.
We continue to face challenges and opportunities in equal measure, and we finish the year saying goodbye and ‘thank you for the memories’ to Pauline Gourley as our Head Coach for the past 3 seasons. We also welcomed the promotion of Gemma Lamb to the role of Assistant Head Coach thus enabling us to keep a steady ship over the last six months. Between Pauline and Gemma, we have been able to consolidate the club and begin to genuinely plan for the future and so we start the next season with great enthusiasm and a fabulous developing partnership with Grantham Swimming Club and the extra support of James Stannard as a swimming coach consultant.
The number of coaches in the Club has grown again this year and so it is great that parents are eagerly stepping forward and making the commitment to support the club but more importantly the swimmers. The coaches remain a motivated group with many wanting to quickly progress to the next level, and with the addition of James S supporting them all in their development, the future is looking bright. Our Learn to Swim programme continues to bring through a good number of swimmers who learn a vital life skill, with many stepping into the more competitive side of swimming too. 
Over the last 12 months, the Club has seen some fantastic performances from our swimmers starting with Lincolnshire County Championships right back at the start of the year in January and February; right through to the recent Snow Frills end of year event at Ponds Forge, Sheffield. While we have had to make several changes to the squad structure within the year, due to the progression the swimmers have made, we are seeing strong performances throughout the squads both at open meets and also the Club’s own championships too. Our master’s programme continues to grow, and we have had another successful year yet again and look forward to further success in the coming season. Thanks to you all and well done.
The Club’s finances continue to remain healthy, and we have managed the year well, having negotiated good contracts with pool providers, despite the big increases in pool hire costs from 2024. While squad fees increased again this year, we hope to be able to maintain them at current levels for 2026, depending on the negotiations with pool providers early in the New Year. However, we will see a slight increase in the ‘one off’ Club membership fee which rises from £20 to £25 in January as we complete everyone’s’ renewal with Swim England. Thanks to Sarah Spencer (Club Treasurer) and Cheryl Hendel (Club Secretary) ensuring due diligence was applied to all of the decisions we made as a committee.
The fundraising team led by Tanya Talkes and Katie Duff continues to bring extra revenue into the Club which helps the Club provide vital support or additional equipment purchases and one-off activities. Thanks to everyone who has supported our activities over the year including the fabulous sponsored swim again this summer which is turning into an important regular calendar event. A good example of the work of the team has been the recent much needed replacement of our lane ropes at City School.
Volunteering is the life blood of our Club and drives everything we do. In 2024, I asked for more parents to step forward and help with the many different important roles throughout the Club. I am pleased to say we have had a good response but continue to need more as some swimmers finish and their parents rightly move on too. In order for Vulcans to continue to be a competitive swimming club we need a constant pipeline of parent volunteers, so please, a small commitment could go a long way towards your children continuing to enjoy their competitive swimming experience.
Last, but by no means least, I would again like to thank everyone on the Club’s Committee for their ongoing support and constructive challenge, and I look forward to another successful and healthy year in 2026.
There where no questions on the chairs report
Treasurers report – circulated at the meeting and copied below.
Unfortunately, due to current workload the club’s accountants have not been able to finalise the club’s draft accounts for approval at the club’s AGM, this means that in the New Year we will have to call a SGM for the accounts to be approved by membership.
They have been able to share that as it stands there is a profit figure of £7,061.00 for the year, which we understand is from a combination of the club’s fundraising and open meets during 2025.
JM stated that as the accountants have not been able to finalise the club’s year end accounts for tonight’s AGM, we will need to call a SGM in the New Year once the accounts are ready to present to membership for approval.
As informed by the accountants, and as stated in the report, we do have a profit figure for the year ending September 2025, due fundraising and club events.  JM wished to record his appreciation of the work of the fundraising team and the Club’s open meet organisers. 
6. Presentation of the accounts for year ending 30th September 2025 and appointment of accountants.
JM stated that in view of the above delay the accounts will be approved at the SGM along with the appointment of the independent financial auditors.

7. Election of officers
CH informed those present that James Marshall is re-standing as chair, Cheryl Hendel as secretary and Sarah Spencer as treasurer proposed by Nigel Oldham, seconded by Tanya Talkes and agreed by those present at the meeting.

Executive Committee
CH read out the names of committee members wishing to stand for re-election.
Nigel Oldham		Sue Collett	Helen Nicholls		Jacqui Burr
Simon Nicholls		Tanya Talkes	Paula Burton		Katie Duff
Sean Cuffley

Proposed by Cheryl Hendel and seconded by James Marshall agreed by those present at the meeting.

New nominations received for committee members
Christian French	proposed by Gemma Lamb and seconded by Jonny Wood
Joe Cheetham		proposed by Nigel Oldham and seconded by Tanya Talkes
Tim Marks		proposed by Andy Talkes and seconded by Jonny Wood

The above nominations were accepted and agreed by those present at the meeting.

JM wished to record his thanks to Andrea Cole and Andy Huckle for their time on the committee as they are not standing for re-election. 

8. Proposals for Honorary life membership
There have been two nominations received from committee members one for Sean Cuffley in recognition of his time with the club both as a swimmer when he was younger and for his current commitment to the club as a coach, committee member, and master’s competitive swimmer. 

The seconded is for Holly Marshall again for her commitment to the club through her swimming journey and for her achievements within swimming.

Both nominations agreed by those present at the meeting.

9. Presentation of the June Highfield trophy.
CH gave a brief outline of the origins of this award and JM announced that this year’s winner is Tanya Talkes.

There being no other business the meeting closed at 7.27pm
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