
LINCOLN VULCANS SWIMMING CLUB

Notes from the meeting held on the 16th June 2020 via Zoom

Present:- D. Hendel (chair), C. Hendel (secretary), A. Cole, C. Burton S. Collett, N. Oldham, D. 
Kingston, S. Wilson, S. Nicholls, and H. Nicholls – A. McIntyre (coach listening only) 

1. Apologies  
J. Burr and L. Lancaster

2. Minutes of the meeting held on the 15  th   May 2020  
Proposed by A. Cole and seconded by S. Wilson agreed by those present at the meeting

3. Finance update  
CH has not had the opportunity to check account balances prior to the meeting but the only 
payment made since the last meeting has been the yearly Swim Club Manager renewal paid 
from the event account.

10 payments have been received for June fees which all have been refunded.

4. Update on Swim England guidance for the clubs return to the pool  
All have seen the guidance issued to clubs which is very comprehensive and several 
procedures for the club to implement before our return.

CH informed the committee that Lee Gifford has agreed to undertake the role of Covid-19 
lead to oversee the implementation of documents and work on the required risk 
assessments. 

At the moment the only pools offering pool time is City at 8am -3pm which is the current 
school opening times, this is due to centre staff being furloughed and limited personnel are 
working. The pool has been closed since lockdown commenced so will require 2-weeks for 
the pool to be ready for use – could look at w/c 4th July if this is confirmed. 

NK are still in the process of putting together their risk assessments but working closely with 
the Swim England guidance.  As yet they do not know what times they will open and what 
pool time would be available to us.

So, the first step taken today now that the guidance has been issues is to contact both City 
and NK to see what their individual requirements/plans will be and what we must consider –
waiting responses back.

Yarborough staff are all currently furloughed and CH has not been able to contact anyone 
and no communication has been received from them. 

We will need to contact membership to see who is able to return straight away and who 
may for family reasons still be shielding or just not ready to return.



With limited pool time we will have to do a gradual return of squads and to allow coaches 
chance to get used to the new way of coaching and the session format. 

Coaches will have to allocate swimmers to groups and lanes and then those swimmers 
remain within that bubble and are not able to swap sessions because they cannot make one.

Each group will require a Covid-19 liaison to report back to LG as he is not able to be at all 
sessions.

There is a Swim England meeting tomorrow night for chairs and secretaries and then one on 
Thursday for coaches, LG as Covid-19 lead will also join in with these. Which we may gain 
more information on the published document.

As we do not know exact pool hours available it was suggested we look at part time furlough
pay for coaches for July. 

A further meeting will be scheduled once we have more information 


